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Certified Public Pension Trustee Program
Basic Program—Workshop Summaries
Monday

Tuesday

Session #1—Becoming a Trustee
This session is broken into two parts. The first segment reviews
some of the statutory duties of a trustee and introduces the
roles of the professionals the trustee is likely to work with. The
second provides a history of defined benefit plans and the
evolution of public plans.

Session #7—History of Returns

Session #2—Fiduciary Roles of the Pension
Professionals
The trustee deals with many pension professionals. This session
provides a more in-depth look at each of them, their roles and
how they interact with trustees.

Session #8—So You are a New
Trustee...Now What?

Session #3—Pension Fundamentals

Session #9—Ethics for Trustees

This session drills down further into the roles that professionals play
concentrating on four such roles----the custodian, the plan
administrator, investment consultant, and the investment manager.

The state of Florida ethics rules for public trustees are
introduced and reviewed in this session.

Session #4—Overview of Chapter 112

Session #10—Actuarial Model

This session examines Florida law, specifically, Chapter 112.
Chapter 112 applies to all governmental plans. Its purpose is to
ensure retirement plans are managed, administered, operated and
funded so as to maximize protection of public employee retirement
benefits.

This session introduces the work of the actuary with the Board of
Trustees. A framework for understanding the actuarial activity
done for the Board of Trustees is introduced.

Session #5—Capital Markets Equity

Session #11—Alternative Investments

This session is an introduction to the equity side of the capital
markets. Topics include defining an equity, the risks and
characteristics of equities, a review of how equities trade, and the
role of the trustee in the investment in equities.

Outside of the tradition capital markets exist several investment
alternatives. This session introduces some of these alternative
investments, and reviews some of their risks and rewards.

Session # 6—Capital Markets Fixed Income

Session #12—Hiring Service Providers

This session is an introduction to the fixed income side of the capital
markets. Topics include defining a fixed income security, the types of
fixed income securities, the risks and characteristics of fixed income
securities, and the role of the trustee in the investment in fixed
income.

With all the outside pension professionals that the trustee deals
with, there will be a need to hire, evaluate, and possibly
terminate pension professionals. This session deals with the first
of these---the hiring process

The history of asset class returns, both from a long term and an
intermediate term perspective, is reviewed with a view to
understanding and explaining the assumed rate of return adopted
by pension plans. What expectations for return does history
indicate we should have?

This session examines the roles of the trustee in managing the
investment parts of the pension fund’s activities. The investment
policy, asset allocation, and the evaluation of investment
managers are reviewed.

Session # 13—Responsibilities of a Public
Pension Trustee
This session serves to review the various topics presented during
the basic course and how each relates directly or indirectly to the
pension trustee’s actions and responsibilities. Additionally, the
session includes recommended reading including, but not limited
to, statutes, ordinances, SPD, policies and procedures,
newspapers, and professional organization newsletters.

Certified Public Pension Trustee Program
Intermediate Program—Workshop Summaries
Monday

Tuesday

Session #20—Equity Investment Practices

Session #27—Compliance with 112-175-185

This session serves to review and extend the basic program
introduction to equity investment. How a fundamental investment
manager and how a quantitative investment manager go about
investing in equities is demonstrated by practitioners of each.

This session reviews and extends the basic program’s
introduction to Florida statutes. Major compliance issues, and
changes that have occurred through the legislative process, are
reviewed.

Session #21—Bond Portfolio

Session #28—The Disability Process

This session serves to review and extend the basic program
introduction to fixed income investment. The effects of interest
rates, credit, and bond options are covered.

One of the most important roles that every pension trustee must
fill is deciding about the granting of disability retirement. This
session will review the significance of establishing a consistent
policy that provides beneficiary rights as well as providing
financial protection to the retirement plan.

Session #22—Business Cycles

Session #29—Alternative Investments

This is a general introduction to the concept of business cycles,
GDP, and what goes into the both the calculation of GDP and the
investment manager’s determination of where the economy
stands in the current business cycle.

This session builds upon and extends the introduction to
alternative investments begun in the basic program. The risks
and benefits of alternative investments are examined and three
types of alternative investment----hedge funds, private equity, and
real assets----are considered.

Session #23—Establishing a Funding Policy

Session #30—International Investment
Options

This session introduces and defines the concept of a Funding
Policy for public pension plans, and then reviews some of the
decisions and concepts that go into establishing one.

Session #24—Attributes of Rebalancing
One of the most difficult things for a trustee to do is to reduce
exposure to asset classes that perform well. This session
provides both the justification for rebalancing and a review of
methods to achieve it.

This session explores investing outside of the US. Equity, fixed
income, and other asset classes are reviewed

Session #31—Building a Real Estate
Portfolio
This session provides an overview of the rationale for investing in
real estate. Various ways of achieving that investment are
discussed.

Session #25—ERISA Impact of Public Plans

Session #32—Educating Those Who Matter

This session offers a brief history of pension plans leading up to
the passage of ERISA by the US government in the 1970’s. The
session reviews how both ERISA and state statutes affect the
administration of a public pension defined benefit plan.

This session provides a thorough review of the many
constituencies that pension trustees serve. How to communicate
with these constituencies in the modern world is discussed.
Actual examples of successful communication strategies are
demonstrated.

Session #26—Evaluating Service Providers
With all the outside pension professionals that the trustee deals
with, there will be a need to hire, evaluate, and possibly
terminate pension professionals. This session deals with the
middle of these, evaluating service providers.

Certified Public Pension Trustee Program
Advanced Program—Workshop Summaries
Monday

Tuesday

Session #40—Modification of Pension Plans
Legal Impact

Session #47—Asset Allocation

Session #41—Understanding & Evaluating
Alternative & Benchmarking

Session #48—Emerging Markets

Session #42—Impact of Geographic Markets

Session #49—Advanced Issues in Real Estate

Due to globalization, every country’s economy interacts with
others in some way. So do the capital markets. This session
examines how geography plays an important role for today’s
investor.

This session builds on the basic and intermediate programs by
examining the difference between various real estate investment
options. The risk and reward profile of each option is
considered.

Session #43—Dealing With a Low Yield
Environment

Session #50—Global Equity Markets

Session #44—Impact of SB 172—Premium
Tax Monies

Session #51—Cash Flow Requirements

One of the most basic but also most important aspects of
investing, determining the proper asset allocation, is reviewed.
This is an important look into the often-hidden costs as well as
legal issues associated with modifying current pension programs. Insuring a disciplined approach to assuring diversifications is
Emphasis is on implications of attempting to reduce benefit levels considered.

This session reviews the risks, the benefits, and the methods of
This session evaluates some tools to use to evaluate the results of investing in emerging markets.
alternative investing. Hedge Funds, Commodities, Private
Equity, and Real Estate are examined.

This is an examination of current global markets with a special
Interest rates have been quite low for some time. How have bond look at characteristics including size, return profile and
managers dealt with this low yield environment, and what should perceived risk. Currency impact is also considered.
trustees be looking for in such an environment?

This session presents an overview of the changes wrought by SB
172 to 175 and 185 plans. Four areas are highlighted: creation
of budget/reporting expenses, creation of defined contribution/
special benefit accounts, use of 175/185 money, and minimum
benefits, standards and multiplier.

Session #45—Terminating Service Providers
With all the outside pension professionals that the trustee deals
with, there will be a need to hire, evaluate, and possibly
terminate pension professionals. This session deals with the
third of these, terminating service providers.

Session #46—Implementing Actuarial
Assumptions
In the current interest rate environment, trustees are under
increased pressure to loosely examine the actuarial return
assumptions. This session examines the impact of changing such
assumptions on the cost of providing benefits.

This session reviews the theory behind funding pension plans and
considers the implications of investments losses, as well as high
cash flow requirements from an actuarially determined
contribution requirement point of view.

Session #52—Ways to Amortize Unfunded
Liability
When unfunded liability arises in a plan, what are the
implications of various ways to fund it?

Session #53—Ethics Case Study
This study uses an actual hypothetical case of a Florida trustee
to illustrate the ethic requirements of Florida statutes

Curriculum Breakdown / MATRIX

General Curriculum

Basic

Intermediate

Advanced

Investment

20%

50%

50%

Fiduciary and Ethics

15%

5%

7.5%

Pension
Fundamentals

30%

5%

0%

Funding / Plan Design

0%

5%

30%

Legal / Board Policy
and Procedures

15%

20%

5%

Industry Issues /
Communications

20%

15%

7.5%

Continuing Education Program (CEU)
The FPPTA Trustees School Program will offer approximately 36 continuing education
(CEU) workshops at each school. These workshops focus on the following gamut of
topics starting with the most contemporary issues facing pension trustees today; new
investment ideas, pension funding, benefit alternatives, leadership and fiduciary topics,
current legal issues surfacing throughout the industry, state and federal statutory and
regulation changes, retirement board case studies, and at times, small trustee group
training exercises.
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