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The FPPTA offers a wealth of

materials, research, and F PPTA® o P

FLORIDA PUBLIC PENSION

information at your fingertips. L,

EDUCATION MEMBERSHIP EVENTS GET INVOLVED

The FPPTA Tool Box

The FPPTA has established the

WWW.fppta.Org > Resources whereby members can view important plan data from their
plan as well as other FPPTA members’ plans and the 485 local
. . defined benefit plans across Florida.
FPPTA publications and ¢

communications

UNCOVER THE FACTS

Learn More...
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FPPTA TOOL BOX

= Fact Sheets

= Videos

= |nfographics

®  Social Media Content

= Tutorials

= FPPTA Publications

= Penson Plan Data Center
= Digital Reference Book

= News Clips, Reports &
Studies

C & fppta.org/fpptatoolbox/

Facts Sheets

Learn More

Just the facts. Neatly packaged and highly informational.

A communications tool for the straight shooter.

Social Media Content

Learn More

Know your audience and how to match content with the
appropriate platforms. Content tailored to be shared on
social media.

Pension Plan Data Center

#E English

FPPTA Communications Tool Box

Videos

Learn More

Videos are a gripping, dynamic, and highly effective
communications tool. Learn how to incorporate video
into your multimedia communications campaign.

Tutorials

Learn More

You have the content, how do you use it effectively? A
series of tips, instructional videos, and advice on how to
craft and distribute your message.

Pension Fundamentals for Florida
Trustees Digital Book

Infographics

Learn More

Infographics are a great way to tell a simple story and
convey a message without all the jargon.

FPPTA Publications

Learn More

FPPTA newsletter, Voice Magazine, and other pieces
authored and published by the FPPTA.

News Clips, Reports & Studies




FPPTA TOOL BOX

= Fact Sheets

= Videos

®  nfographics

®=  Social Media Content

= Tutorials

= FPPTA Publications

= Penson Plan Data Center
®m  Digital Reference Book

m  News Clips, Reports &
Studies

Just the facts. Neatly packaged and highly informational.
A communications tool for the straight shooter.

Social Media Content

Learn More

Know your audience and how to match content with the
appropriate platforms. Content tailored to be shared on
social media.

Pension Plan Data Center

Learn More

Compilation of data for the 485 local defined benefit
plans in Florida. All of the data were collected from
reports issued by the Bureau of Local Retirement
Systems in the Department of Management Services'
Division of Retirement,

B= English .

Infographics are a great way to tell a simple story and
convey a message without all the jargon.

Videos are a gripping, dynamic, and highly effective
communications tool. Learn how to incorporate video
into your multimedia communications campaign.

FPPTA Publications

Learn More

FPPTA newsletter, Voice Magazine, and other pieces
authored and published by the FPPTA.

Tutorials

Learn More

You have the content, how do you use it effectively? A
series of tips, instructional videos, and advice on how to
craft and distribute your message.

Pension Fundamentals for Florida News Clips, Reports & Studies

Trustees Digital Book

Learn More

Research and analysis from trusted and credible
S0UrCes.

Learn More

A resource book for trustees of any experience level.
This digital book offers a comprehensive look at defined
benefit plans, the responsibilities of the trustee, and the
many service providers that keep a plan running.



PENSION FUNDAMENTALS FOR FLORIDA TRUSTEES

= A resource book for trustees of
any experience level. This digital
book offers a comprehensive
look at defined benefit plans, the
responsibilities of the trustee,
and the many service providers
that keep a plan running.

Pension Fundamentals
for Florida Trustees

Understanding your responsibilities and duties

= Published digitally and available
to all FPPTA members at no
cost.




FPPTA TOOL BOX

= Fact Sheets

= Videos

= |nfographics

®  Social Media Content

= Tutorials

= FPPTA Publications

= Penson Plan Data Center
= Digital Reference Book

= News Clips, Reports &
Studies

C & fppta.org/fpptatoolbox/

Facts Sheets

Learn More

Just the facts. Neatly packaged and highly informational.

A communications tool for the straight shooter.

Social Media Content

Learn More

Know your audience and how to match content with the
appropriate platforms. Content tailored to be shared on
social media.

Pension Plan Data Center

#E English

FPPTA Communications Tool Box

Videos

Learn More

Videos are a gripping, dynamic, and highly effective
communications tool. Learn how to incorporate video
into your multimedia communications campaign.

Tutorials

Learn More

You have the content, how do you use it effectively? A
series of tips, instructional videos, and advice on how to
craft and distribute your message.

Pension Fundamentals for Florida
Trustees Digital Book

Infographics

Learn More

Infographics are a great way to tell a simple story and
convey a message without all the jargon.

FPPTA Publications

Learn More

FPPTA newsletter, Voice Magazine, and other pieces
authored and published by the FPPTA.

News Clips, Reports & Studies




WHAT IS AN INFOGRAPHIC? (VIDEO TUTORIAL)

What is an
Infographic?




USING INFOGRAPHICS

®  Does your municipality want to move away
from defined benefit pension?

= Have they thought about what effect that
would have on employee retention?

= Have they really thought about the costs?

=  Have they thought about the economic
impact?

®=  [nfographics use a combination of facts,
statistics, and visuals to make a compelling
case.

T T Public Workers Value

Pensions
2in3

Public workers say their pension is a
major reason they will stay in their jobs.

Public workers surveyed expressed
a strong satisfaction with their jobs
and overall with their
compensation.

Municipalities get more for less
Ofpublc Strongly agreed Said they would

c c employ: the pension be more likely to
Os Ien les pension benefit is leave the job if
major reason erior to a the pension was

they sought the 401(k) eliminated
job
2 : : 0, .
Public Worker Satisfaction 27/) cost savings
Impacfs Cities DB plans achieve higher investment

returns than 401(k)s because of their
longevity, pooled resources &
mortality rates, low fees, and
professional management.

Pensions Recruit & Retain quality
public employees. They have
longer tenure than the private
sector and it costs up to
$200,000 to fully train a police
officer.

Public plans operate in perpetuity
allowing them to achieve a more

balanced portfolio delivering an 11%
cost savings over a DC account.
Florida public worker

retirees paid 6 Share the Wealth

$866 Million

in state & local taxes in
2018 alone!

Retired public employees
in Florida support

108,000 jobs.

. Worker Cost Savings l Economic
Satisfaction Booster

% www.fppta.org

0 800-842-4064



Busting Public
Pension

Funding Myths

There are lots of hyperbaolic claims about the dangers of public pension costs, but

very few people really understand how public plans are funded, how they rank in

public spending, and who pays into them.




BUSTED

According to the Mational Association
of State Retirement Administrators,
most public retirement plans require a
very low percentage of total budget for
pension plan contributions. While
contributions can fluctuate, depending
on the number of current beneficiaries,
or the need to prefund current workers,
the average amount is between 3-5% of
total budget

Public pensions crowd
out funding for other
services.

State & local
government
spending

on pensions: 4.7%

All other

state & local
government
spending: 95.3%




$6.

Billion Billion
$22,042

pensmn fund earnings — not taxpayer




Florida’s Story

"Retired public

workers
gay more than .
y $866 MILLION $ 1 “Reti :
. o . etired public
in state and local taxes. Contributed by taxpayers to oroduced in the workers support

Florida pensions over 30 years economy by those tax dollars. nearly 108,370 jobs
in Florida.”

$1. ? is returned to the Ioc?l
For every pension dollar S
paid to Florida retirees.... '
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FPPTA TOOL BOX

C & fppta.org/fpptatoolbox/ i

m  Fact Sheets FPPTA Communications Tool Box

®m  \ideos Facts Sheets Videos Infographics

= Infographics

u SOC|aI Med 1a CO nte nt Just the facts. Neatly packaged and highly informational. Videos are a gripping, dynamic, and highly effective Infographics are a great way to tell a simple story and
A communications tool for the straight shooter. communications tool. Learn how to incorporate video convey a message without all the jargon.

. into your multimedia communications campaign.

= Tutorials

m  FPPTA Publications Social Media Content Tutorials FPPTA Publications

= Penson Plan Data Center

| Dlgltal Refe rence BOOk Know your audience and how to match content with the You have the content, how do you use it effectively? A FPPTA newsletter, Voice Magazine, and other pieces
appropriate platforms. Content tailored to be shared on series of tips, instructional videos, and advice on how to authored and published by the FPPTA.

. social media. craft and distribute your message.
= News Clips, Reports &
Studies Pension Plan Data Center Pension Fundamentals for Florida News Clips, Reports & Studies

Trustees Digital Book

= | —-— S— SN




FACT SHEETS

Fact sheets offer a synopsis of your
message using clear and objective
truths to summarize a larger story.
An effective fact sheet uses easily
understood factoids that will lead the
reader to an obvious conclusion.

Fact sheets combine video, images,
and text to make your point.

- | Fact Check

Penstons are More Eflicient than 401(k)s

Fact Cherk

DB Plan up to 48%
Cheaper to run than
401(k)s
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Fact Check

What Does it Cost to Train a Firefighter?

Firefighters in Florida
Facts & Fuqures
o The average com of fise acadenty

. bt 1 Floaida
ot feefighiers we abo EMTS o

wnining s 85,

Purninedics which concs with an
additicnal peice g of abeout $5622
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year dey

is sequired Sor
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an Flocida s 2020 was $44,667
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The life of a firefighter...

For love, not money!

Firefghiers wear benreets 5-30 kilograus o
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The Claim: “A pension
plan’s unfunded liability
as an existential threat to
future budgets! It will
crowd out other services,
and it creates an extra
burden for taxpayers!”

- Joe Q. Critic

- | Faect Check

Pensions are More Eflicient than 401(Kk)s

Fact Clerk
"

DB Plan up to 48%
Cheaper to run than
401(k)s

A public DB pension plan sllows Lege

Pension Funding Myths

Unfunded habilities not the same as unfunded plans

Critics often cite a public pension plan’s unfimded habifity as an existental threat to
future budgets, claiming it will ecrowd out other services, and that it creates an extra
burden for taxpavers, but in reality, an unfunded hiability 1s not the same as an
underfunded plan.

Public pension plans are structured to be prefunded, and they operate in perpetuity. An
unfunded hability represents the portion of money that will be needed to pay retirement
benelits to every eurrent and future employee in the plan when they retire. The
unfunded hability represents only the money that will need to be earned or collected by
the tme they do. New employees nearly always replace retirees in public svstems. If a
pension plan is 80% hunded, it means the plan already has enough money to pay
retirement benefits to 809% of its current and futre emplovees.

An underfunded plan, on the other hand, is one that has not met or made its annual
required contribution (ARC), creating instability in the fund’s ability to earn the money
required to pay those benefits. Actuaries review the pension fund annually to determine
what the ARC should be for the upcoming vear and to project what it might be over the
next 10-20 vears. This allows the plan sponsor to adjust, in real ime, to market shafis.
Moreover, the ARC is calculated to achieve the required earnings even when confronted
with negative return years. If the plan sponsor faithfully makes the annual required
contribution, there is little risk of underfunding.

oy e




FPPTA TOOL BOX

= Fact Sheets

= Videos

®  nfographics

®=  Social Media Content

= Tutorials

= FPPTA Publications

= Penson Plan Data Center
®m  Digital Reference Book

m  News Clips, Reports &
Studies

Just the facts. Neatly packaged and highly informational.
A communications tool for the straight shooter.

Social Media Content

Learn More

Know your audience and how to match content with the
appropriate platforms. Content tailored to be shared on
social media.

Pension Plan Data Center

Learn More

Compilation of data for the 485 local defined benefit
plans in Florida. All of the data were collected from
reports issued by the Bureau of Local Retirement
Systems in the Department of Management Services'
Division of Retirement,

B= English .

Videos are a gripping, dynamic, and highly effective
communications tool. Learn how to incorporate video
into your multimedia communications campaign.

Tutorials

Learn More

You have the content, how do you use it effectively? A
series of tips, instructional videos, and advice on how to
craft and distribute your message.

Pension Fundamentals for Florida
Trustees Digital Book

Learn More

A resource book for trustees of any experience level.
This digital book offers a comprehensive look at defined
benefit plans, the responsibilities of the trustee, and the
many service providers that keep a plan running.

Infographics are a great way to tell a simple story and
convey a message without all the jargon.

FPPTA Publications

Learn More

FPPTA newsletter, Voice Magazine, and other pieces
authored and published by the FPPTA.

News Clips, Reports & Studies

Learn More

Research and analysis from trusted and credible
S0UrCes.



PENSION PLAN DATA CENTER

The Florida Public Pension Trustees
Association (FPPTA) member trustees
often ask: How does our plan
compare to other plans in the FPPTA
and to all local plans across Florida?

The FPPTA has established the Pension
Plan Data Center whereby members can
view important plan data from their plan
as well as other FPPTA members’ plans
and the 485 local defined benefit plans
across Florida.

The FPPTA has established the

whereby members can view important plan data from their
plan as well as other FPPTA members' plans and the 485 local
defined benefit plans across Florida.

- UNCOVER THE FACTS

Learn More...
>0000Il



PENSION PLAN
DATA CENTER

Using the FPPTA’'s Pension
Plan Data Center we were
able to determine...

Our membership includes 284 of the 482 local defined benefit retirement plans

across the state of Florida.

@ 2
63% 78%

of local Florida's plan participants belong

to the FPPTA member plans. of the actuarial value of plan

assets in Florida are managed
by FPPTA plans.

IR@-0 =
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77% 86% 177%
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of the market value of plan In the aggregate, FPPTA plans FPPTA plans invest assets
assets in Florida are managed are pre-funded at 86% in the amount of $33.2
by FPPTA plans. billion (FY19 data).
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CONNECT WITH THE FPPTA!

= Be sure the FPPTA has your preferred email address so you can stay connected
about new educational programs, outreach initiatives, and valuable research and

information.
® The FPPTA offers these resources so you can continue your own educational
journey as a trustee.

= Go beyond being a good steward of your plan. Be an expert.

®m Share! Share! Share! your knowledge and experience.

TO BE AN EFFECTIVE EDUCATOR, KEEP LEARNING!



WHY IS IT SO IMPORTANT FOR OUR STAFF
TO HAVE YOUR CORRECT INFORMATION IN OUR WEBSITE:

* |tis imperative to have your own preferred email address (either personal or work
email).

* A phone number to reach you if we have any questions.



