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T I M E L I NE  OF A N  I M P E N D I N G C R I S I S

Current tensions decades in the making
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1 9 7 8
China’s economic rise begins 

with Deng Xiaoping’s reforms  

1 9 7 9
US switches diplomatic 

recognition from Taiwan to 
People’s Republic of China

1 9 7 0 2 0 2 3

1 9 9 6
Third Taiwan Strait Crisis

2 0 1 8
President Trump launches 

trade war with China

2 0 1 8
China significantly boosts 

military spending

2 0 2 2
Russia invades Ukraine

2 0 2 2
Nancy Pelosi visits Taiwan

2 0 2 2
China escalates military 

operations in Taiwan Strait



HOW S A F E  I S  TA I WA N ?
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S T R A T E G I C  A M B I G U I T Y P O R C U P I N E  S T R A T E G Y W E S T E R N  A L L I A N C E S S E M I C O N D U C T O R S



TA I WA N  S E M I C ON D U CTOR  – T HE  W OR L D ’ S  M OS T I M P ORTA N T C OM PA N Y ?
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Established in 1987, TSMC is the 

world’s largest and most 

technologically advanced 

semiconductor foundry. Nine of 

the company’s 12 manufacturing 

facilities are located in Taiwan.

1. Source: Counterpoint Research Q2 2022
2. Source: TSMC https://www.tsmc.com/english/aboutTSMC/company_profile

Semiconductors are an essential 

component of electronic devices, 

enabling advances in 

communications, computing, 

healthcare, military systems, 

transportation, clean energy, and 

countless other applications.

TSMC has a 56% share of the 

global foundry market, more than 

four times that of its nearest 

competitor and manufactures 

~90% of the most sophisticated 

leading-edge chips.1

TSMC’s leadership would be 

incredibly hard to replicate. The 

company produced more than 

12,000 different products using 

291 distinct technologies for over 

500 different customers in 2021.2



C OM B AT I N G R E C E N T C HI N E S E  E N C R OA C HM E N T

Multi-pronged approach to crisis
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Tensions are impacting multiple industries and companies

D E F E N C E C O N S U M E R  
E L E C T R O N I C S

W E S T E R N  B R A N D S

WA F E R  FA B  
E Q U P I M E N T

L O G I S T I C S

D I S R U P T I ON  A C R OS S  T HE  E C ON OM Y



W HAT ’ S  A N  A S S E T M A N A GE R  TO D O?

Acknowledge, analyse, understand
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• Acknowledge the uncertainty but try to understand the situation as best we can. 

• Consult with companies frequently, industry experts, geopolitical experts, academics, boots on the ground.

• Factor our understanding into our overall stock analysis and internal discussions.

• Portfolio diversification mitigates the risk of a left field event.

• Invest in best-in-class companies that will be more resilient in a worst-case scenario.
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On behalf of us all,

THANK YOU



W A L T E R  S C O T T  &  P A R T N E R S  L I M I T E D ,  O N E  C H A R L O T T E  S Q U A R E ,  E D I N B U R G H  E H 2  4 D R
T E L :  + 4 4  ( 0 ) 1 3 1  2 2 5  1 3 5 7  ·  F A X :  + 4 4  ( 0 ) 1 3 1  2 2 5  7 9 9 7

W W W . W A L T E R S C O T T . C O M
Registered in Scotland 93685. Registered Office as above. Authorised and regulated by the Financial Conduct Authority.

FCA Head Office: 12 Endeavour Square, London E20 1JN · www.fca.org.uk


	China-Taiwan
	Timeline of an impending crisis
	HOW SAFE IS TAIWAN?
	Taiwan semiconductor – the world’s most important company?
	COMBATING recent CHINESE encroachment
	Slide Number 6
	What’s an asset manager to do?
	Slide Number 8
	Slide Number 9

