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Private Equity session objectives

Understand different types and ways to invest in PE

Consider current market opportunities in PE

Define Private Equity (PE)

Learn the benefits and risks of PE
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What is Private Equity (PE)?

An alternative 
investment class that 
invests in private 
companies that are not 
listed on a public stock 
exchange

Defining Private Equity

▪Buyouts

▪Growth Equity

▪Venture Capital

mature companies

Defining PE Main PE categories

may/may not be profitable

start-up companies
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How does PE make a return? 

Defining Private Equity

▪ The PE manager (“GP”) helps the companies grow

▪ Revenue growth

▪ Expand product line

▪ Launch in new geography

▪ Profit growth through operational improvements

▪ Potential profits are realized through IPOs, selling to 
trade, selling to larger PE, and/or dividends
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PE investment types
▪ Fund, AKA Partnership, Primary, LP Interest

▪ Investor chooses a manager who then sources, 
conducts due diligence, and invests in company

▪ Secondary
▪ Investor buys an LP Interest from another investor

▪ Direct or Co-Investment
▪ Invest directly in company either on investor’s own 

(direct) or alongside a manager (co-investment)

Defining Private Equity
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PE cash flow patterns
Contributions Distributions Cumulative Cash Flows
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Hypothetical for illustrative purposes only. Past performance is no guarantee of future results. The manager seeks to achieve the stated objectives. There can be no guarantee those objectives will be met

Defining Private Equity



7

▪Potential for higher return 
over long-term 

▪Expanded opportunity set
▪Less efficient than public 

markets
▪Access to non-public 

information

▪Long-term, 
illiquid

▪Selection is 
crucial as 
dispersion 
is wide

Benefits and considerations of PE

Benefits & Risks

Key Benefits Key Considerations

Source: Burgiss, Morningstar, PivotalPath, J.P. Morgan Asset Management. Global equities (large cap) dispersion are based on the world large stock category. *Global Private Equity and Global Venture Capital are represented by the 10-year horizon internal rate of return (IRR) ending 
4Q 2022. U.S. Fund Global Equities are comprised of U.S.-domiciled mutual funds and ETFs. Data is based on availability as of May 31, 2023.
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Institutional investors typically access PE through:

Company

Company

Company

Company

Company

Company

Company

Fund of Funds / Separate Account

Fund Fund Fund

Ways to invest in PE

Advisory

In-house Team

Ways to Invest



9

Robust U.S. PE fundraising

Market Opportunity
Source: PitchBook Q2 2023 US PE Breakdown – Fundraising Summary; as of June 30, 2023
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Generate returns through growth and improvement of 
small & mid-sized businesses

Opportunity: small/mid market

1 Source: Pitchbook Q2 2023 US PE Breakdown Summary as of 6/30/3023
2 Source: FactSet as of 2/28/2023.
The manager seeks to achieve the stated objectives. There can be no guarantee the objectives will be met..

Distribution of U.S. private 
companies by size2

Small & Lower Mid-Market

▪Revenue: $10–$300mm

Upper Mid-Market & Large
▪Revenue: $300mm+ 

~95% of U.S. 
Private Companies

Market Opportunity

Fund Size > $1bn

▪$2,293mm raised

Fund Size < $1bn
▪$768mm raised

~75% of U.S. 
buyout funds

U.S. PE funds raised 2008 – Q3 20231
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Small/mid market 
funds have 
greater ability to 
outperform, but 
exhibit greater 
return dispersion

Opportunity: small/mid market

Source: PitchBook, as of 8/31/2023. Fund performance is as of 3/31/2023.
Past performance is not indicative of future results. MOIC = multiple of invested capital

Market Opportunity
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Small/mid market example
▪ Strategy: focused on complex corporate carve-outs and 

niche-oriented businesses in the consumer goods and 
services industry

▪ Sample investments by Brynwood Partners

This example is included solely to illustrate strategies which have been utilized by PEG. Examples shown here are not intended to indicate overall performance that may be expected to be achieved by a fund or portfolio. There can be no guarantee or assurance that the portfolio will 
be able to make similar investments on similar terms in the future. The logo presented is registered trademark by its company.

Market Opportunity
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Opportunity: emerging managers
▪ New managers, particularly first-, second- or third-time 

funds
▪ Potential benefits:

▪ Return enhancement
▪ Preferred access to investment opportunities
▪ Build relationships early

Emerging Managers are difficult to source & underwrite

The manager seeks to achieve the stated objectives. There can be no guarantee those objectives can be met. 

Market Opportunity
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Opportunity: emerging managers

Source: PitchBook. Geography: Global. As of June 30, 2020.

Market Opportunity

Performance milestones reached by % of fund number

27.7%
29.5%

27.7%

31.3%

Fund I Fund II Fund III Fund IV+

% of funds < 5% IRR

17.7%

11.8%

15.2%

11.3%

Fund I Fund II Fund III Fund IV+

% of funds > 25% IRR
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Opportunity: Co-Investments
Potential benefits Investment example

▪ Access to return enhancing 
opportunities

▪ Shorter J-curve than traditional 
commitment

▪ Attractive economics

▪ Increased flexibility in portfolio 
construction

Market Opportunity

This example is included solely to illustrate strategies which have been utilized by PEG. Examples shown here are not intended to indicate overall performance that may be expected to be achieved by a fund or portfolio. There 
can be no guarantee or assurance that the portfolio will be able to make similar investments on similar terms in the future. The logo presented is registered trademark by its company.
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Opportunity: Secondary interests
Potential benefits Investment example

▪ Attractive risk-adjusted returns

▪ Information advantage

▪ J-curve mitigation & reduced 
duration

▪ Immediate diversification

▪ Growing opportunity set

PROJECT PINE

Market Opportunity

This example is included solely to illustrate strategies which have been utilized by PEG. Examples shown here are not intended to indicate overall performance that may be expected to be achieved by a fund or portfolio. There 
can be no guarantee or assurance that the portfolio will be able to make similar investments on similar terms in the future. The logo presented is registered trademark by its company.
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Opportunity: Venture Capital
▪ Access, network, and domain expertise are key to 

driving VC/Growth returns

▪ The venture market is cyclical; cycles are longer

▪ Sector concentration in technology and selectively in 
tech-enabled healthcare

▪ Geographic concentration in U.S. (Silicon Valley); 
selectively outside U.S. (China, India, Europe, Israel)

Market Opportunity
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Private Equity session objectives

Understand different types and ways to invest in PE

Consider current market opportunities in PE

Define Private Equity (PE)

Learn the benefits and risks of PE

Conclusion
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Selected risks and disclaimers
The following considerations, which summarize some, but not all, of the risks of an 
investment in the Fund, should be carefully evaluated before making an 
investment in the Fund. The information set forth under “Risk Factors” and 
“Potential Conflicts of Interest” in the Private Placement Memorandum of the Fund 
must be reviewed in its entirety prior to making a decision to invest in the Fund. 
General. An investment in a Private Equity Fund involves a high degree of risk as 
a result of both (i) the types of investments expected to be made by the Fund and 
by the pooled investment vehicles in which the Fund will invest and (ii) the 
structure of the Fund and the pooled investment vehicles. There can be no 
assurance that the investment objectives of the Fund will be achieved or that there 
will be any return of capital to investors. 
Risks of private equity investments. The venture capital companies in which the 
Fund will seek to invest may be in a conceptual or early stage of development, 
may not have a proven operating history and may have products that are not yet 
developed or ready to be marketed or that have no established market. 
Investments made in connection with acquisition transactions are subject to a 
variety of special risks, including the risk that the acquiring company has paid too 
much for the acquired business, the risk of unforeseen liabilities, the risks 
associated with new or unproven management or new business strategies and the 
risk that the acquired business will not be successfully integrated with existing 
businesses or produce the expected synergies. 
Illiquidity of private equity investments. The pooled vehicles in which the Fund will 
invest are highly illiquid, long-term investments. The Fund will be limited in its 
ability to transfer its interests in, or to withdraw from, such pooled vehicles. 
New and emerging managers. The Fund intends to invest its assets with emerging 
managers. Investments with such sponsors may involve greater risks than are 
generally associated with investments with more established sponsors. Less 
established sponsors tend to have fewer resources (including capital and 
employees) and, therefore, are often more vulnerable to financial failure. Such 
sponsors may also experience start-up or growth-related difficulties that are not 
faced by established sponsors. Furthermore, assessing the integrity of sponsors 
with limited experience may necessarily be based on less background information 
than would be the case with more experienced sponsors. The general risks 
involved in investing in pooled vehicles may be accentuated in a pooled vehicle 
with a primary fund sponsor that has been established relatively recently.
An Internal Rate of Return – also sometimes called an Asset Weighted Return –
measures the performance of a portfolio or investment between two dates, taking 
into account the amount of capital invested during each time period. An Internal 
Rate of Return calculation gives greater weight to those time periods where more 
capital was invested and takes into account not only the size of cash flows, but 
also the length of time that each cash flow affected the portfolio. Essentially, an 
Internal Rate of Return answers the question, “if all the capital had been invested 
in a money market account instead (but the same contributions and withdrawals 
were made), what interest rate would have resulted in the same ending value?” 

These calculations are used where the timing and size of cash flows are important 
to the validity of the results, for example, when reviewing the returns on individual 
investment positions. Internal Rates of Return are also used to compute an 
unleveraged return in order to illustrate the impact of leverage on performance. 
Internal Rates of Return are not annualized for individual investments or group of 
investments made less than a year prior to the calculation date.
Private equity funds invest exclusively or almost entirely in financial instruments 
issued by companies that are not listed (or that takeover publicly listed companies 
with a view to delisting them). Investment in private equity funds is typically by way 
of commitment (i.e., whereby an investor agrees to commit to invest a certain 
amount in the fund and this amount is drawn down by the fund as and when it is 
needed to make private equity investments). Interest in an underling private equity 
fund will consist primarily of capital commitments to, and investments in private 
equity strategies and activities which involve a high level of risk and uncertainty. 
Except for certain secondary funds, private equity funds will have no operating 
history upon which to evaluate their likely performance. Historical performance of 
private equity funds is not a guarantee or prediction of their future performance. 
Investments in private equity are often illiquid and investors seeking to redeem 
their holdings can experience significant delays and fluctuations in value. 

ESG INTEGRATION   In actively managed assets deemed by J.P. Morgan Asset 
Management (“JPMAM”) to be ESG integrated under our governance process, we 
systematically assess financially material ESG factors (alongside other relevant 
factors) in our investment decisions with the goals of managing risk and improving 
long-term returns. Environmental issues are defined as issues related to the quality 
and function of the natural environment and natural systems.  Some examples 
include greenhouse gas emissions, climate change resilience, pollution (air, water, 
noise, and light), biodiversity/habitat protection and waste management.  Social 
issues are defined as issues related to the rights, wellbeing and interests of people 
and communities.  Some examples include workplace safety, cybersecurity and 
data privacy, human rights, local stakeholder relationships, and discrimination 
prevention.  Governance issues are issues related to the way companies are 
managed and overseen.  Some examples include independence of chair/board, 
fiduciary duty, board diversity, executive compensation and bribery and corruption.  
These examples of ESG issues are provided for illustrative purposes and are not 
exhaustive.  In addition, as JPMAM’s approach to ESG integration focuses on 
financial materiality, not all factors are relevant to a particular investment, asset 
class, or Fund.

ESG integration does not change a strategy’s investment objective, exclude 
specific types of companies or constrain a strategy’s investable universe. ESG 
integration is dependent upon the availability of sufficient ESG information relevant 
to the applicable investment universe. ESG factors may not be considered for each 
and every investment decision,  In order for a fund to be considered ESG 

integrated, JPMAM requires: (1) portfolio management teams to consider 
proprietary research on the financial materiality of ESG issues on the Fund’s 
investments; (2) documentation of the Adviser’s internal research views and 
methodology throughout the investment process; and (3) appropriate monitoring of 
ESG considerations in ongoing risk management and portfolio monitoring. ESG 
determinations may not be conclusive, and securities of companies/issuers may be 
purchased and retained, without limit, by the Adviser regardless of potential ESG 
impact. The impact of ESG integration on a Fund’s performance is not specifically 
measurable as investment decisions are discretionary regardless of ESG 
considerations.

The strategy is not designed for investors who wish to screen out particular types 
of companies or investments or are looking for strategies that meet specific ESG 
goals.
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Disclosures
​This document is intended solely to report on various investment views held by 
J.P. Morgan Asset Management. Opinions, estimates, forecasts, and statements 
of financial market trends that are based on current market conditions constitute 
our judgment and are subject to change without notice. We believe the information 
provided here is reliable but should not be assumed to be accurate or 
complete. The views and strategies described may not be suitable for all 
investors. References to specific securities, asset classes and financial markets 
are for illustrative purposes only and are not intended to be, and should not be 
interpreted as, recommendations. Indices do not include fees or operating 
expenses and are not available for actual investment. The information contained 
herein employs proprietary projections of expected return as well as estimates of 
their future volatility. The relative relationships and forecasts contained herein are 
based upon proprietary research and are developed through analysis of historical 
data and capital markets theory. These estimates have certain inherent limitations, 
and unlike an actual performance record, they do not reflect actual trading, liquidity 
constraints, fees or other costs. References to future net returns are not promises 
or even estimates of actual returns a client portfolio may achieve. The forecasts 
contained herein are for illustrative purposes only and are not to be relied upon as 
advice or interpreted as a recommendation.

There can be no assurance that the professionals currently employed by JPMAM 
will continue to be employed by JPMAM or that the past performance or success of 
any such professional serves as an indicator of such professional’s future 
performance or success. Any securities/portfolio holdings mentioned throughout 
the presentation are shown for illustrative purposes only and should not be 
interpreted as recommendations to buy or sell.

Past performance does not guarantee future results. Total returns assumes 
reinvestment of any income. Total return assumes reinvestment of dividends and 
capital gains distributions and reflects the deduction of any sales charges. 
Performance may reflect the waiver of a portion of the Fund's advisory or 
administrative fees for certain periods since the inception date. If fees had not 
been waived, performance would have been less favorable.
This is a general communication being provided for informational purposes only. It
is educational in nature and not designed to be a recommendation for any specific
investment product, strategy, plan feature or other purpose. Any examples used
are generic, hypothetical and for illustration purposes only. Prior to making any
investment or financial decisions, an investor should seek individualized advice
from personal financial, legal, tax and other professionals that take into account all
of the particular facts and circumstances of an investor’s own situation.
Securities products, if presented in the U.S., are offered by J.P. Morgan
Institutional Investments, Inc., member of FINRA.

​J.P. Morgan Asset Management is the brand for the asset management business

of JPMorgan Chase & Co. and its affiliates worldwide. Those businesses include,
but are not limited to, JPMorgan Chase Bank N.A., J.P. Morgan Investment
Management Inc., Security Capital Research & Management Incorporated, and
J.P. Morgan Alternative Asset Management, Inc.

​If you are a person with a disability and need additional support in viewing the
material, please call us at 1-800-343-1113 for assistance.

© 2023 JPMorgan Chase & Co. All rights reserved.

Material ID: 09he222209124920


