
Investment Consultant Performance Report

• Factors impacting financial markets/economic

context

• Independent calculation of performance

• Results for the Total fund, asset classes, and

individual managers

• Investment Policy compliance

• Fees disclosure
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Market Performance Charts 

3

As of June 30, 2024
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Market Performance Charts 

4

How strong is US growth? 

Is inflation moving up or 

down? 

What action is the Fed taking? 
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What will I find in a performance report? 

Quantitative Analysis 

• Portfolio Summary

• Total Fund Performance and Risk

• Asset Allocation Summary

• Manager Performance and Risk

• Investment Fee Summary

Qualitative Analysis 

• Market Summary

• Manager Watch List

• Compliance
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Investment Consultant Performance Report 

Quantitative Analysis 

6
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Portfolio Summary

7

Did investments add 

value after fees? 

Negative Cash Flow = 

Contributions do not meet 

cash needs
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Total Fund Performance

8

Are asset allocation 

decisions meeting our 

goal? 

Is manager selection 

adding value? 
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Total Fund Composite Benchmark

9

What market 

indices are used 

for each asset 

class? 
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Total Fund Risk

10

Same return with less 

risk (volatility) than the 

benchmark

Higher return with less 

risk (volatility) than the 

benchmark
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Performance Relative to Peers 
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Asset Allocation Summary 

12

Time to 

rebalance? 

How much 

is needed? 
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Manager Performance Summary 
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Manager Performance Detail  
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Manager Performance Detail  

15

Less return with more 

risk (volatility) than the 

benchmark
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Investment Fee Summary  

Est. Annual Fee

$885,663

or

0.49%
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Why are returns missing for some managers? 
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“IRR” Internal Rate of Return 

18

Also known as 

Dollar 

Weighted 

Return
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• Time Weighted Returns (also called geometric mean 

return) 

– Time Weighted Return (TWR) is generally used to measure the 

performance of funds investing in public markets.

– TWR measures a fund’s compounded rate of return over time.

– TWR does not account for the timing of cash flows into and out 

of the fund.

– TWR is appropriate for calculating the return for funds in which 

the manager does not control when investors enter and exit a 

fund.

Time Weighted vs. Dollar Weighted Returns 

19
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• Dollar Weighted Returns (also referred to as“IRR”)

– Internal Rate of Return (IRR) is generally used to measure the 

performance of illiquid, non-marketable securities such as 

private equity.

– It is calculated by finding the rate of return that will set the 

present values of all cash flows equal to the value of the initial 

investment.

– IRR is appropriate for calculating the return for funds in which 

the manager has some level of control over the timing of cash 

flows as how they exercise this control is critical to assessing 

their skill.

Time Weighted vs. Dollar Weighted Returns 
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Investment Consultant Performance Report

Qualitative Analysis 
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Manager Watchlist – Performance Related 

22
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Manager Watchlist – Performance Related 

23
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• Performance Related Issue

– Did you stick to your discipline?

– Any change in the process/style drift?

– Proposed changes with the team/compensation?

– Requested changes with the Investment Policy?

– Assets/clients left the strategy?

– Anticipated turn-around?

– Fee reduction/performance-based fee?

Manager Watchlist – Performance Related 
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Manager Watchlist – Ownership Change
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Manager Watchlist – Ownership Change 

• Change in Ownership

– Key personnel changes?

• Chief Investment Officer

• Portfolio Management Team

– Signed employment contracts? Term?

– New lines of business?

– Involvement of new parent company or partner/affiliate?
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Manager Watchlist – Personnel Change 
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Manager Watchlist – Personnel Change 

• Change in Portfolio Management

– Why did the PM leave?

– What involvement did new PM have in the process previously?

– Any other anticipated changes to team?

– Anticipated changes to the process?

– Employment contracts or bonuses?
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Compliance Violation 
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– How/why did the violation occur?

– Changes that have been made to avoid future violations?

– Compensation due?

– Isolated incident?

– E&O -amount / carrier notification?

Compliance Violation

30

272



Key Takeaways

• Performance reports can be both quantitative and 
qualitative in nature. 

• Performance reports should give up-to-date 
information about fund performance in a 
consistent, accessible, and understandable 
manner.

• Finding and applying the right evaluation 
standards for your investments is important. If 
you don't, you might end up drawing the wrong 
conclusions. 

• Encourage Trustees to review performance reports 
before meetings. 
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