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Are Younger Generations 
Behaving Differently?
What the Data Really Shows about Changes in Behavior



Source: Debunking the Job-Hopping Myth 

https://www.nirsonline.org/research/debunkingjobhopping/
https://www.nirsonline.org/research/debunkingjobhopping/
https://www.nirsonline.org/research/debunkingjobhopping/


More People Quit During Hot Job Markets





Retention and Workforce 
Observations
A Look at Public Sector Retention
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Most Public 
Safety Hires 
Workers Will 
Work a Full  
Career

https://www.nirsonline.org/research/publicsafety/ 

https://www.nirsonline.org/research/publicsafety/






• When you are losing a lot of employees, a higher share of your 
workforce is new (i.e. first 5 years).

• Newly hired workers are almost always more likely to quit.
• 13-30% quit in early years, as opposed to ≈9% afterward
• Double-Whammy:  It is both the share of experienced workers and the retention 

rates that drive turnover and impact services.

• Hiring managers need to be less selective.

High Turnover Invites Even More Turnover



   
   

     
     

     

     

          

 

   

   

   

   

     

     

     

     

     

     

                                             

                                                     
                       

                            



Teacher 
Female

Teacher 
Male

Safety 
Male

Safety 
Female

General EE’s 
Male

General EE’s 
Female

DB Plan 1,792 1,914 2,048 1,636 1,377 1,352

DC Plan 1,093 935 1,225 942 902 895

Number of 
Extra Years of 
Service

699 979 823 694 475 457

% More Years 
of Service 64% 104% 67% 74% 52% 51%

Projected Service in Alaska: DB Vs DC Plans 
(Per 100 workers)



Turnover Shapes a Workforce
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Source: EBRI, Trends in 
Employee Tenure, 1983–
2024; 
www.ebri.org/docs/default-
source/ebri-issue-
brief/ebri_ib_632_tenure-
27mar25.pdf?sfvrsn=e0f4042f_2 

https://www.ebri.org/docs/default-source/ebri-issue-brief/ebri_ib_632_tenure-27mar25.pdf?sfvrsn=e0f4042f_2
https://www.ebri.org/docs/default-source/ebri-issue-brief/ebri_ib_632_tenure-27mar25.pdf?sfvrsn=e0f4042f_2
https://www.ebri.org/docs/default-source/ebri-issue-brief/ebri_ib_632_tenure-27mar25.pdf?sfvrsn=e0f4042f_2
https://www.ebri.org/docs/default-source/ebri-issue-brief/ebri_ib_632_tenure-27mar25.pdf?sfvrsn=e0f4042f_2
https://www.ebri.org/docs/default-source/ebri-issue-brief/ebri_ib_632_tenure-27mar25.pdf?sfvrsn=e0f4042f_2
https://www.ebri.org/docs/default-source/ebri-issue-brief/ebri_ib_632_tenure-27mar25.pdf?sfvrsn=e0f4042f_2
https://www.ebri.org/docs/default-source/ebri-issue-brief/ebri_ib_632_tenure-27mar25.pdf?sfvrsn=e0f4042f_2
https://www.ebri.org/docs/default-source/ebri-issue-brief/ebri_ib_632_tenure-27mar25.pdf?sfvrsn=e0f4042f_2
https://www.ebri.org/docs/default-source/ebri-issue-brief/ebri_ib_632_tenure-27mar25.pdf?sfvrsn=e0f4042f_2


• Simple to produce these estimates:
• % reaching 5 years
• % reaching 20
• % working from 5-20
• Projected service from a new hire
• Projected service from a newly vested worker

• Impact on hiring:
• Can compare % of workers in 1st year to national data, as proxy for hiring needs

How Does Your Plan Stack-Up?



Additional Observations From 
Alaska
Turnover Changed Incrementally & Efforts to Return to DB







Wide-spread Support for Revised DB Offering



Final Note: Where Do Your 
Costs Come From?
Experience Vs. Assumptions



How much of the UAL Costs is from 
Assumption Changes?

Source: Examining the 
Experiences of Public 
Pension Plans Since the 
Great Recession 

https://www.nirsonline.org/reports/greatrecession/
https://www.nirsonline.org/reports/greatrecession/
https://www.nirsonline.org/reports/greatrecession/
https://www.nirsonline.org/reports/greatrecession/


Questions?
Follow Up Contact/Information:

Dan Doonan, Executive Director
National Institute on Retirement Security
dan@nirsonline.org | 202.457.8190 
www.nirsonline.org
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